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Organizations experience different phases. There are periods when the number of orders is
growing, the turnover is increasing and organizations are looking for additional employees.
There are also times, however, when firms should downsize and even the survival of the firm
is at stake. Why do companies experience crises? What are the reasons? Is it possible to avoid
crises? How can high performance and high profits be sustained over a longer period?
There are several answers to these questions. Forces in the macro-environment should be
taken into consideration, but not only that. Why do some companies in the same
environmental conditions survive and, while others do not? Why do the names of companies
in the list of the top 100 companies change quite frequently? Why are successful companies
likely to fail? Why do other less well-known companies rise to become top performers?
Individuals learn. Since companies consist of individuals, they learn as well. If companies fail
to adjust to the changing business environment by making timely changes, they may face a
crisis. Although the crisis may threaten the existence of a company, it also offers a possibility
to learn how to improve, and to understand which changes are needed. It provides an
opportunity to start again, and create the necessary conditions to avoid further crises in the
future. This seminar provides the theoretical framework on how to manage crises in
organizations. The authors believe that this book may contribute to better crisis management
not only in Chinese organizations, but also in organizations from other countries. Learning
from mistakes made and from the positive solutions to these crisis situations could be the key
to future success. Improvement in the management of critical situations in organizations could
lead to improvements in the economy as a whole.
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